The Camel Project — Development Committee

PURPOSE

The Development Committee supports the growth and sustainability of The Camel Project by
helping move the organization forward through strategic thinking, relationship-building, and
opportunity development. The committee explores both internal and external opportunities that
strengthen programs, partnerships, visibility, and long-term impact.

This committee focuses on opening doors, generating ideas, and supporting momentum aligned
with the mission and values of The Camel Project.

CORE FOCUS AREAS
* Explore internal growth and capacity-building opportunities
* Identify external partnerships, sponsorships, and funding opportunities
* Support organizational visibility and community positioning
» Advise on development strategies and long-term sustainability
* Strengthen relationships that advance mission impact
MEETING SCHEDULE
* 2nd and 4th Fridays of each month
* 8:30 AM - 9:00 AM
* Zoom
TIME COMMITMENT
* Two 30-minute meetings per month
* Light follow-up or outreach between meetings, based on availability

* Flexible engagement aligned with individual strengths and capacity
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TALENT & STRENGTHS SOUGHT
» Strategic and big-picture thinking
* Relationship-building and networking
* Business, nonprofit, or community leadership experience
* Partnership or resource development experience
* Creative problem-solving and idea generation

» Communication and advocacy skills
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